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Product Owner – AI & Intelligent Automation

	Job details 

	Directorate: 
	Technology & Change

	Department: 
	
Product & Delivery
	Team:
	Choose an item.
	Grade: 
	Senior Specialist / Leader A
	Reports to:
	Phuvinder Mander 

	Line management responsibilities:
	No

	Location:
	London


Role overview
	Product Owners are responsible for leading product development of the Law Society’s front and back-end product delivery platforms. The roles focus on enhancing member experience, improving product outputs and realising operational and business benefits, especially seamless integration across the digital estate.
The Product Owner – AI & Intelligent Automation extends this accountability by driving the adoption, delivery, and evolution of AI capabilities across the organisation. This includes accelerating the use of tools such as Microsoft Copilot, exploring AI agents, and embedding AI into the existing product portfolio to deliver measurable business value.
The role blends product ownership with delivery leadership, ensuring AI-driven ideas move from discovery through to scaled adoption, aligned with strategic priorities and organisational outcomes.
The outcomes of this role are happy, engaged and informed stakeholders; services informed and directed by business value; measurable productivity improvements; and the delivery of member and business benefits through intelligent automation and AI-enabled solutions.



Core duties of the role:
The post holder will:
	Product Ownership & AI Strategy
· Define and own the AI product vision aligned to business outcomes and strategic priorities
· Build and maintain an AI roadmap, prioritising high-value use cases
· Identify opportunities to embed AI and automation across the existing product portfolio 
· Partner with business stakeholders to translate needs into AI-driven solutions
· Lead the product development of front and back-end platforms, applications, and AI-enabled capabilities
Adoption & Enablement (Copilot Focus)
· Drive adoption and effective usage of Microsoft Copilot across teams and business units
· Define and track success metrics (e.g. usage, productivity gains, value realisation)
· Identify and remove barriers to adoption through structured enablement (training, playbooks, communities of practice)
· Promote AI literacy and responsible use of AI across the organisation
AI Agents & Intelligent Automation
· Explore and implement AI agent use cases, including task automation, workflow orchestration, and decision support
· Evaluate where AI can augment or replace manual processes to improve efficiency
· Work with data science, analytics team, engineering and architecture teams to pilot and scale agent-based solutions	Comment by Judy Howarth: I would add data science and analytics teams to this along - with engineering and architecture
Delivery Leadership
· Act as a Delivery Lead for AI and automation initiatives, ensuring timely and high-quality execution
· Manage stakeholders, including agreement of product backlog, MVP definition, and scope changes
· Own backlog prioritisation, sprint planning, and delivery governance
· Coordinate cross-functional teams (engineering, data, architecture, suppliers, and business SMEs)
· Manage dependencies, risks, and stakeholder expectations
· Attend Scrum ceremonies and lead delivery in a servant leadership capacity
Technology & LLM Exploration
· Evaluate emerging LLMs and AI technologies beyond the current stack
· Run experiments and proof-of-concepts to assess feasibility and business value	Comment by Phuvinder Mander: Change to manage data scientist
· Ensure responsible AI practices, including data security, compliance, and ethical considerations
· Stay current with market trends and translate them into actionable innovation opportunities
Data & Platform Integration (including Databricks)
· Identify and shape AI opportunities leveraging data platforms and modern architectures
· Collaborate with data teams to enable ML/AI pipelines and scalable solutions
· Ensure AI products are built on robust, reusable data foundations
Product & Platform Management
· Create, agree, prioritise, and manage solution roadmaps and backlogs, incorporating AI opportunities
· Continuously refine user stories, journeys, and workflows to incorporate AI-driven enhancements
· Establish and monitor performance KPIs, including Product, Customer, and AI value metrics
· Lead supplier engagement and ensure alignment with AI and automation priorities
· Oversee release planning and communicate changes effectively to stakeholders



Skills and attributes:

	 Criteria (knowledge, skills and attributes)
	Assessment stage

	A good understanding of online customer journeys best practice, product development, integration, release, and value realisation generally.

	Interview
	Understanding of LLMs, AI agents, and modern AI ecosystems

	Application Form
	Experience driving adoption of tools such as Microsoft Copilot or similar platforms

	Interview
	Experience of Scrum-related agile methodologies.

	Application Form
	Talented facilitator and stakeholder manager, garnering wide understanding, support and ownership of solution and platform development plans including ways of working.
	Interview
	Experience managing business projects across people, process, technology, governance, etc. to meet customer engagement outcomes.
	Application Form
	Natural design thinker, with experience of customer engagement strategies and implementing best practice in improving customer outcomes at different touchpoints.

	Interview
	A natural leader, with wide experience of managing diverse stakeholders and bringing people together around products and changes.

	Interview
	Thorough planner and self-manager, with experience of planning and managing stakeholder expectations (ideally within a Scrum/Agile environment)

	Interview
	Experience of forming strategies and programme plans

	Application Form
	Knowledge of the processes, policies, and procedures that would typically be formed in a best practice learning management system support team and wider stakeholder network.

	Application Form
	Ability to think and act pragmatically on Customer Engagement, balancing this with other change objectives at the Law Society, and realistically assessing the pace of change possible in a busy and change-fatigued client. Never letting perfect be the enemy of better.

	Interview
	Strong communication and stakeholder management skills (listening, influencing and persuasiveness), capable of dealing effectively with all levels of staff.

	Interview
	The ability to work well under pressure and deliver to deadlines within all areas of the business.

	Application Form
	Experience of being involved in significant business change including staffing, cultural, financial, transactional, IT and overall performance implications and collaborative working initiatives

	Application Form
	A natural, thorough, and gifted report writer, bringing clarity, persuasiveness, accuracy, and “90% right first time” to their ways of working

	Application Form
	Ability to translate complex AI concepts into business value

	Interview
	Use of agile methodologies, especially in planning business resources and setting business expectations of delivery.

	Application Form
	Use of project planning tools including RAID logs, RACI, backlogs, Epic & Story management, MVP definition, charters, PIDs, business cases etc.

	Application Form
	Planning and organising own work as well as the work of their project team

	Application Form
	Comfortable in direct line management of business resources, and in setting appropriate stretch targets, KPIs and development objectives for staff that relate to project goals.

	Application Form
	Directing product delivery scrum teams to deliver value and managing stakeholders with competing deadlines, priorities, and interests

	Application Form
	Highly collaborative, integrating and aligning plans with a broad range of internal and external functions
Comfortable working and planning in Programme environments, and familiar with typical programme processes such as TDA, etc.

	Application Form
	Being flexible as projects and priorities change – and initiating flexibility based on customer need and outcomes

	Interview
	Job requires the ability to forward plan as well as the ability to deal with several stakeholders with competing deadlines and priorities

	Interview
	Understanding of how to work with different parts of the business and how to manage their priorities and competing interests

	Interview
	Collaborative role, needs to integrate and align plans and strategy with broad range of internal and external functions
	Application Form


Organisational chart

	

Executive Director - Technology and Change


Head of Product and Delivery


AI Product Owner
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